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BUDGET CYCLE

The District budget cycle consists of six components.  These are: (1) Direction, (2) Preparation,
(3) Presentation, (4) Approval, (5) Administration, and (6) Evaluation.  The process is cyclical in
nature, thus, direction provided at the onset of the cycle is dependent upon the evaluation of the
previous budget.  The cycle requires long range planning and trend projection.

Direction for the development of the budget comes from the Board of Education to the
Administrative Team.  To provide this direction, the board creates policy, interprets the needs
and desires of the community, and establishes priorities between services provided and taxes
levied on the District.  Information needed to provide this direction is provided through
evaluation of the previous budget, long range planning, trend projections, and community input.

Preparation of the budget is done by input from the Administrative Team under the guidance of
the Business Administrator.  Using the direction supplied by the Board of Education, input is
received from staff members and organized in the budget document.  The budget provides a clear
statement of District fiscal resources and needs; linking them to the underlying philosophy of the
School District and priorities established for the ensuing year.

Presentation of the proposed budget to the Board of Education is done by the Business
Administrator and other members of the Administrative Team.  The purpose is two-fold.  First,
to acquaint the Board with the budget and how it reflects the priorities established by the Board.
Second, to allow public comment on the budget.  At this time, any necessary modifications are
made.  Upon approval of the budget proposed by the Administrative Team, the Board, through
the Board Treasurer, the District Administrator, and Business Administrator, presents the budget
to the public at the Budget Hearing.

Preliminary Approval of the proposed budget by the Board occurs prior to the Budget Hearing.
Upon this preliminary approval, the budget is advertised and presented to the public.  Final
approval of the budget  occurs at the Budget Hearing.  This is followed by the Board setting the
tax levy required to support the budget.

Administration activities occur throughout the budget year as the Administrative Team,
coordinated by the Business Administrator, utilizes the resources provided to ensure that the
educational needs of the District are met within the fiscal parameters adopted at the Budget
Hearing.

Evaluation activities occur throughout the fiscal year and culminate in data and
recommendations supplied to the Board of Education to enable the Board to provide direction for
the next budget cycle.  Such evaluation is based on the District philosophy and educational needs
and priorities established by the board through policy and action.
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